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1. Software Benchmarking

SBO

Organization

} TheSoftware Benchmarking Organizatid®BO) was
founded in 2009

} The objective is to provide benchmarking services to

the software Ino

1 Theportfolio Inc
workshops, anc

+ The portfolio Is

ustry

udes benchmarking studies,
supportingroducts

orought to the market through an

iInternational network withaccredited partners
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Why Benchmarking?

} For many years the lack of readily available benchmark data
blinded software managers to the real economics of software

1 Many (process) improvement initiatives resulted in satisfying
standards/models instead of tangibly improving measured
capability

1 Now that data on thousands of projects is available to the
software industry, it is becoming possible to make solid business
decisions about software development practices and their
results in terms of productivity and quality

} Benchmarking Is a technique that makes use of external
comparisons to better evaluate current performance and
identify possible actions for the future

1 As such, it is an important instrument to drive improvement
efforts
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2. Workshop Overview

W1. Software
Management by
Numbers

W3. Software Planning W2. Software
and Monitoring by Estimation by
Numbers Numbers
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3. W1: Software Management
by Numbers
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