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1. Software Benchmarking

SBO

Organization

1 TheSoftware Benchmarking Organizatidi®BO) was
founded in 2009

1 The objective is to provide benchmarking services to

the software Inc

1 Theportfolio Inc
workshops, anc

+ The portfolio Is

ustry

udes benchmarking studies,
supportingroducts

orought to the market through an

iInternational network withaccredited partners
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Why Benchmarking?

} For many years the lack of readily available benchmark data
blinded software managers to the real economics of software

1 Many (process) improvement initiatives resulted in satisfying
standards/models instead of tangibly improving measured
capability

1 Now that data on thousands of projects is available to the
software industry, it is becoming possible to make solid busines:
decisions about software development practices and their
results in terms of productivity and quality

} Benchmarking Is a technigue that makes use of external
comparisons to better evaluate current performance and
identify possible actions for the future

} As such, it is an important instrument to drive improvement
efforts
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2. Product Overview

+ Project management
BProject Reporting Cockpit
BProject Support Toolkit

1 Code analysis
BSolid FX for C/C++
BSolid Trend Analyzer
BSolid Software Xplorer
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SOFTWARE BENCHMARKING

3. Project Reporting Cockpit

Copyright SE-CURE A Managementneedsthe ability to step backfrom the
details and see the bigger, complete picture.
Dashboardsor cockpits with the right information
perform that function. The goal of the reported KPI
valuesis to foster greatervisibility and faster reaction
to opportunities and threats, hereby enabling
informed decisiormaking Once managementstarts
actively using such KPIs projects are forced to bring
and keep their measurement process in place

i
)
;.

Project Reporting
Thisproduct enablesyou to define and monitor a set

Cockpit of KeyPerformancelndicators(KPIs)or your project
Historical, target and actual values are displayedin
overviewsand charts,from which information canbe

consumedat aglance

© Software Benchmarking Organization, all rights reserved.




SBO

SOFTWARE BENCHMARKING

4. Project Support Toolkit

Copyright SE-CURE AG Thisproductprovidespowerfulinstru rr_leptsto project
managers and measurements specialiststo plan,
monitor and control their projectson a more detailed
level, using the same set of KPIsas in the Project
ReportingCockpit

In addition, this product contains a module that

allows one to analyzethe historical data of projects
from the past From these data, the model

. parametersof modelslike PutnamSLIMand COCOMC
Project Support Il are automatically retrieved When planning new

Toolkit projects, estimated valuesfor these parameterscan

be usedto perform scenarioanalyses Thisprevents
project from starting a 'missionimpossible‘'and gives
them the underpinnedargumentationwhat is feasible
andwhat not.
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5. Solid FX for C/C++ S—

The Solid Fact Extractor (SolidFX is a
standaloneframework for static analysisof
industry-sizeC/C++projects

SolidFX uses proprietary technology to
analyzeeven the most complex C/C++code
basesefficientlyand robustly.

SolidFXoffers predefined analysisscenarios
and metrics to measureC/C++code quality,
maintainability, modularity, detect potential
bugsand extractdesignfrom sourcecode- all
for codingfaster,cleaner,and better.
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