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}The Software Benchmarking Organization(SBO) was 
founded in 2009

}The objective is to provide benchmarking services to 
the software industry

}The portfolio includes benchmarking studies, 
workshops, and supportingproducts

}The portfolio is brought to the market through an 
international network with accredited partners 
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} For many years the lack of readily available benchmark data 
blinded software managers to the real economics of software

}Many (process) improvement initiatives resulted in satisfying 
standards/models instead of tangibly improving measured 
capability

}Now that data on thousands of projects is available to the 
software industry, it is becoming possible to make solid business 
decisions about software development practices and their 
results in terms of productivity and quality

}Benchmarking is a technique that makes use of external 
comparisons to better evaluate current performance and 
identify possible actions for the future

}As such, it is an important instrument to drive improvement 
efforts
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}The Software Benchmarking Organizationis currently 
setting up a global network of accredited partners

}To provide the highest value to our customers, we 
establish partnerships with industry leaders who 
leverage the portfolio

}Each partner will get non-exclusive or exclusive rights 
exploiting the portfolio in specific regions and/or 
markets after successful accreditation

}Focus in 2010: Europe

}Focus in 2011: USA, Asia
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}By establishing and maintaining an excellent brand, each partner 
will highly benefit

} Internationally recognized brand
ƁInquiries from potential customers will be forwarded to the appropriate 

partner

}Reference data
ƁA database with (anonymized) study reports provide an excellent 

reference when executing studies

} Joint projects
Ɓ!ǎǎƛƎƴƳŜƴǘǎ ŎǊƻǎǎƛƴƎ ŀ ǇŀǊǘƴŜǊΨǎ ƳŀǊƪŜǘκǊŜƎƛƻƴ Ŏŀƴ ōŜ Ŏƻ-executed 

with other partners

} Lead referral
ƁReferrals in the partner network that lead to sales will generate 

additional revenues
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}Partner will get non-exclusive or exclusive rights 
ŜȄǇƭƻƛǘƛƴƎ {.hΩǎ ǇƻǊǘŦƻƭƛƻ ƛƴ ǎǇŜŎƛŦƛŎ ǊŜƎƛƻƴǎ ŀƴŘκƻǊ 
markets after successful accreditation

}Non-exclusive partners have to license workshops and 
benchmarking studies; exclusive partners not

}Partner is free to determine price-setting within an 
agreed bandwidth

}Partner can promote portfolio under own label
}Partner is allowed to customize portfolio as long as it 

complies with the objectives and standards set by SBO
}Partner has access to (anonymized) study results
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}Partner does not develop and/or market similar 
portfolio 

}Partner does not partner with competitors

}Partner agrees to share (anonymized) study data 
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}Customer benefits
Ɓ{.hΩǎ ǇƻǊǘŦƻƭƛƻ ƛǎ ǿƛŘŜƭȅ ōŜƛƴƎ ǊŜŎƻƎƴƛȊŜŘ ŀƴŘ ŀŎŎŜǇǘŜŘ ŀǎ ŀ 

worldwide mark of quality 

ƁCustomers working with SBO are thus guaranteed a high 
quality standard and repeatable process

}Partner benefits
ƁPartners are guaranteed a proven portfolio

Ɓ{.hΩǎ ǇŀǊǘƴŜǊ ƴŜǘǿƻǊƪ ƛƴŎƭǳŘŜǎ ƻƴƭȅ ǉǳŀƭƛŦƛŜŘ ƻǘƘŜǊ ǇŀǊǘƴŜǊǎ
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}Partner organization contributes annual fee for either 
non-exclusive or exclusive rights

}Accreditation process (for individuals)
ƁInstructor program for workshops
ƁBenchmarking team leader program for benchmarking studies
ƁProduct training

}Annual conference used to refresh knowledge and 
exchange experiences
ƁWill gradually increase ambition level
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}Benchmarking studies
ƁSBO representative and candidate benchmarking team leader 

mutually execute two benchmarking studies (revenue-sharing model)
ƁCertificate of completion issued upon meeting defined criteria

}Workshops
ƁSBO representative and candidate instructor mutually execute two 

workshops (revenue-sharing model)
ƁCertificate of completion issued upon meeting defined criteria

}Products
ƁAccredited benchmarking team leaders and instructors receive an 

overview training of products that support retrieving benchmarking 
data from repositories
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